
By Carl Francis 

CEO, EnvisianStrategic
EVERY FRIDAY MORNING, I DELIVER 
AN IDEA, A STORY OR A PRINCIPLE 
FROM SOMEONE REMARKABLE — along 
with a comment or two — by email. 

I try to make each one quick and to the 
point. I look for strategic ideas you can use. 

My hope is you’ll not only enjoy reading 
them, but occasionally use one in your work. 
The themes usually relate to leadership, 
business or strategy, but not always. 

In case you missed any, here is the entire 
Summer 2015 series in one place. Thanks 
to all who email or call me with feedback 
and suggestions. I love hearing from you. 

If someone you know would like to be added 

to my distribution list, just email me at CFrancis@

Envisian.com or call me at 610.640.4600 x1. Free and 

secure.

Jim Collins on Becoming Great

Madonna on Being A Bitch

C K Prahalad on Unlearning and Forgetting

John Maxwell on When to Quit

Marissa Mayer on Being A Little Not Ready

Zig Ziglar on How You Really Build A Business

Jack Welch on Competitive Advantage

Katherine Hepburn on Regrets

Peter Drucker on Planning and Work

REMARKABLE 
FRIDAYS™ 

 

Summer 2015 Series

Remarkable Ideas. Remarkable People.
Every Friday: Strategic Insights from Leaders, Thinkers and Celebrities Who’ve Done Great Things  

Strategic Leaders. Stronger Companies.
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IF BEING SEEN AS A GREAT LEADER OR A GREAT COMPANY  
matters to you, then this finding from Jim Collins might be worth  
thinking about. 

Collins’ research consistently shows that the choices we make about how we 
lead our company and its people — and how we manage ourselves — are the 
critical factors. THE critical factors.

So if we are to build a great company and to be seen as a great leader, what 
should we do differently? That... is the challenge. 

What should you re-consider? The way you think, plan and act? The way you 
lead? The example you set? What you ask of your people? Your focus on 
results first and on people, process, or planning second? 

Greatness is not a function 
of circumstance. 
Greatness, it turns out, 
is largely a matter of 
conscious choice and 
discipline. 
— Jim Collins *

* Jim Collins is a business consultant, author, and lecturer on company 
sustainability and growth. 

His best known books are Good to Great and Built to Last. 



Carl Francis  |  CFrancis@Envisian.com  |  610.640.4600   |  © Copyright 2015 Envisian Inc. All rights reserved.  |  3

REMARKABLE 
FRIDAYS™ 

 

Summer 2015 Series

EVER WORKED FOR SOMEONE WITH AN ATTITUDE  
LIKE MADONNA’S? 

You never forget them.

For all their toughness, they often have surprisingly strategic qualities: 
clear priorities; the ability to analyze quickly; strong decision-making 
skills; and a relentless focus on outcomes.

So... does every leader need to be a bitch at times?

I’m tough, I’m ambitious,
and I know exactly what  
I want.  
If that makes me a bitch, 
okay.
— Madonna *

 

* Madonna is the richest recording star in the world, with a net worth estimated 
at $800 million, sales of 300 million records, and business ventures in fashion, children’s 
books and movie directing. 
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Creating a learning organization  
is only half the solution. 

Just as important is creating  
an unlearning organization.

We’re all familiar with the learning 
curve, but what about the forgetting 
curve — the rate at which a company 
can unlearn  those habits that 
hinder future succcess?
— C. K. Prahalad *

I’M TRYING OUT PRAHALAD’S PRINCIPLE AT HOME RIGHT NOW. 

I’m tearing out some old landscaping in order to create fewer, but more 
attractive, areas.

As leaders, perhaps we need to do the same thing at work. What if we did 
less, but did it better — or smarter? What if we focused on the best things 
we do — as leaders and as a company?

 If we did, would anybody miss what we unlearned or forgot?

 
* The late C.K. Prahalad was an international authority on multi-national 
management, strategy and innovation. 

He authored four books, including his final work, The New Age of Innovation, published 
in 2008. He was the Distinguished Professor of Corporate Strategy at the Ross School of 
Business at the University of Michigan.



Carl Francis  |  CFrancis@Envisian.com  |  610.640.4600   |  © Copyright 2015 Envisian Inc. All rights reserved.  |  5

REMARKABLE 
FRIDAYS™ 

 

Summer 2015 Series

I always did something I was  
a little not ready to do. I think  
that’s how you grow.  

When there’s that moment of  
Wow, I’m not really sure I can  
do this, and you push through,  
that’s when you have  
a breakthrough. 
— Marissa Mayer *

WHO HASN'T HAD THAT MOMENT OF NOT BEING SURE  
I CAN DO THIS?

For some of us, it seems like every day. 

As a leader, what if pushing through those moments became the norm for 
you, not the exception? 

What might that mean for your future… and for your business?

* Marissa Mayer, CEO of Yahoo since 2012, was formerly a long-time executive, usability 
leader, and key spokesperson for Google. 

A recent new mother and the expectant mother of twin girls, she is currently in the process of 
transforming Yahoo amidst pressure, criticism and pushback from shareholders, the media and 
even her employees. In 2014, Mayer was named Fortune Magazine's 16th Most-powerful 
Businesswoman in the World.
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WHEN TO QUIT:

1. Quit something you don't do well 
— to start something you do well.

2. Quit something you're not 
passionate about — to do something 
that fills you with passion.  
3. Quit something that doesn't  
make a difference — to do something  
that does.
— John C. Maxwell *

WE TEACH OUR KIDS TO NEVER QUIT, but at times in business quitting 
can be smart.

As leaders, we sometimes keep doing things that don’t work anymore, don’t 
provide a payoff or even hold us back. Perhaps because we've invested a 
great deal. Or maybe we just don’t want to look like a quitter.

Maxwell’s advice above is strategic: Make a decision to get from where you are 
to somewhere better. To end something useless to do something valuable.

Is there something you need to quit doing... in order to make something more 
important happen?

 

* In 2014, John C. Maxwell was named the #1 leadership and management expert 
in the world by Inc. Magazine. Three of his books, The 21 Irrefutable Laws of Leadership, 
Developing the Leader Within You, and The 21 Indispensable Qualities of a Leader have each 
sold over a million copies. Maxwell has published more than 40 books on leadership and 
management. 

Maxwell created and built the largest international non-profit in the world focusing 
on training people to lead. Trained as a minister, Maxwell speaks annually to Fortune 500 
companies, international government leaders, and organizations as diverse as the United States 
Military Academy at West Point and the National Football League. 
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You don’t build a business 
— you build people —  
and then people  
build the business.
— Zig Ziglar *

HAVE YOU SEEN WHAT I OFTEN SEE?...

Many businesses don't train their new hires very well. They put a lot into 
interviewing and hiring... only to then drop people into jobs and expect them 
to figure things out. Sometimes it works. Sometimes not.

Perhaps, as Zig suggests, we should think more in terms of building 
people — finding ways to orient, engage, and nurture them better from the 
start. It's not impossible or prohibitively expensive. Many good companies 
have figured it out — and it helps them prosper.

What difference might it make to your company’s growth, 
profitability and future if you prioritized helping new people master skills 
faster and then kept developing them consistently? How about increased 
productivity? Lower turnover? Better customer service? More promotable 
candidates from within? What are those worth?

Maybe building people should become a strategic priority....

* THE LATE ZIG ZIGLAR WAS A BELOVED AND RESPECTED AMERICAN AUTHOR AND 
MOTIVATIONAL SPEAKER. He taught millions around the world how to lead, sell, and relate 
better to others.

Proudly hailing from Yazoo City, Mississippi, Ziglar worked his way up from salesman in a 
succession of companies to become head of his own worldwide leadership training organization. 
Known for his down-home humor, inspiring stories, and unusual wisdom, Ziglar published more 
than 14 best-selling books.
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LEARNING AND ACTING RAPIDLY... what a incredible 
combination. 

At GE, a world leader for decades, Jack Welch proved that figuring 
out what would benefit customers — and quickly delivering it — 
could become a real source of advantage.

Imagine if you focused on continually seeking out what 
your customers want and need — and then making it happen fast?

What could that lead to? 

It could make you untouchable... 

An organization’s ability 
to learn, and translate 
that learning into action 
rapidly, is the ultimate  
competitive advantage.
— Jack Welch *

* Jack Welch was Chairman and CEO of General Electric from 1981 to 2001. 
During his tenure, the company’s value rose from $12 billion to $280 billion. He is widely 
recognized as the best business manager of the 20th century.

Through the 1980s and 90s, Welch streamlined GE: trimming inventories; 
dismantling bureaucracy; closing factories; reducing payrolls; and cutting lackluster units. 
Welch believed a company should be #1 or #2 in an industry — or get out. To implement 
his market leadership strategy, Welch made 600 acquisitions to shift into and later 
dominate emerging markets. 

Welch also lived speed and decisiveness in building a stronger GE. He 
continually selected and developed leaders — and then quickly focused them on achieving 
goals. Even in retirement, he spends much of his time teaching executives and young 
leaders. 
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I have many regrets....  

The stupid things you do, 
you regret if you have  
any sense, and if you don’t 
regret them, maybe  
you’re stupid.
— Katherine Hepburn *

IS IT POSSIBLE TO LEAD... AND NOT END UP WITH REGRETS?

Leaders constantly make choices. What should I do? Who should I listen to? 
What will succeed and what will fail? Which choice will make money? Which 
puts us at risk? 

The choices and questions that come to leaders provide unlimited room for 
second-guessing later — which can be paralyzing. 

Despite enormous talent, Katherine Hepburn made choices and 
suffered many failures, even becoming known as box office poison. But 
her regrets didn’t stop her (see below).

Are your regrets in business holding you back?

It’s easy to let happen… unless, like Katherine Hepburn, you decide  
they won’t.

* Katharine Hepburn was a leading lady in Hollywood for more than 60 years and 
was known for her fierce independence and spirited personality.

Early in her career, after several big movie flops, critics called her box office poison. But 
Hepburn masterminded her own comeback by acquiring the rights to The Philadelphia 
Story, later selling those rights with the condition she would have the starring role. The movie 
became a huge box office success and led to a long career with Metro-Goldwyn-Mayer — as 
well as working with the love of her life, Spencer Tracy, in nine movies.

Hepburn famously shunned the Hollywood publicity machine, and refused to conform to 
society’s expectations of women. She was outspoken, assertive, athletic, and wore trousers 
before it was fashionable for women to do so. With her unconventional lifestyle and the 
independent characters she brought to the screen, Hepburn epitomized the modern woman 
in 20th century America and is remembered as an important cultural figure.

Hepburn challenged herself even later in life, regularly appearing in Shakespearean 
productions and literary roles. In 1999, Hepburn was named the Greatest Female Star in 
Hollywood History by the American Film Institute. She died in 2003 at the age of 96.
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THIS COULD EXPLAIN WHY MOST PLANS DON’T PRODUCE MUCH. 

Somehow as leaders we often struggle with getting from the thinking and 
planning side to actually making things happen.

What would it take to change that in your organization.... 

To become an organization that both plans and produces?

The late Peter Drucker was an Austrian-born American management consultant, 
educator, and author who taught and wrote about business. 

Drucker was a leader in developing management education, inventing the concepts 
known as management by objectives and self-control. He put words to challenges many faced 
but couldn’t explain. In 1959, Drucker coined the term knowledge worker, and later in life 
considered knowledge-worker productivity to be the next frontier of management. 

Drucker predicted many major developments, including: privatization and decentralization; 
the rise of Japan to an economic world power; the importance of marketing; and the emergence 
of the information society with its necessity of lifelong learning. 

Peter Drucker gave his name to three institutions: the Drucker Institute at Claremont 
Graduate University; the Peter F. Drucker Academy; and the annual Global Peter Drucker Forum 
in Vienna. 

Peter Drucker has long been an icon for business leaders around the world. His 
lectures and writings have influenced millions of leaders and countless companies. In 2002, 
Drucker was awarded the Presidential Medal of Freedom.

Plans are only  
good intentions  
unless they immediately 
degenerate into hard work.
— Peter Drucker *
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Great Thinking. Remarkable People. 

VISIT CARLFRANCIS.COM

You’ll find my blog with dozens of posts 
about leadership, strategy, marketing, 
branding, and how to deal with strategic 
challenges and critical situations. 

EnvisianStrategic works closely with 
CEOs, Owners, and Boards to help them 
address challenges like growth, competi-
tiveness, planning and innovation. We also 
collaborate with Advisers to resolve critical 
situations, threats and transitions, get deals 
finished and achieve important outcomes. 

CARL FRANCIS is an award-winning 
adviser, instructor, inventor and author.
His expertise spans strategy, planning, 
leadership, resolving critical challenges 
and corporate makeovers. He is an 
Adjunct Professor and Guest Lecturer 
in Drexel University’s LeBow College of 
Business’ internationally-ranked MBA 
and Corporate Education programs. 
Carl is also the inventor of the Enactix 
platform of diagnostic and strategic tools.

 
Carl Francis 
CFrancis@Envisian.com 
610.640.4600 x1 office

EnvisianStrategic 
Envisian.com 
 
Chester County Commons 
12 Mystic Lane, Malvern PA  USA  
19355-1942 

Why this email series? For years, I’ve been 
recommending people stay in touch with their 
clients and friends, but have lacked (as I‘ve 
been told) in that area myself. It was time. 
But I didn’t want to do the same old thing. I 
wanted to send something useful, in a format 
short enough to actually be read. 

How did you create the Remarkable 
approach? I considered lots of ideas, but one 
of my MBA students, Eric Jaffe, told me he is 
often inspired by great quotes. I’m the same 
way. So I worked on how to do it, including 
adding a few words to relate these ideas to 
what I see every day in organizations. I think 
that makes what they say more relevant. 

Do you hope people will act on some of 
these ideas?  Actually... at first, it was a hope. 
Then people started emailing me back. And 
calling. I think people enjoy smart, interesting 
ideas and some will definitely use them. 

Why is that? Peter Drucker was the first one   
to recognize the 
emergence of the 
Information and 
Knowledge Age and its 
requirement for lifelong 
learning. I believe we 

not only need to keep learning, but we need 
to better learn how to learn.

Excuse me.... One of my regrets was to rely 
primarily on learning by doing: starting from 
scratch and trying to figure out complicated 
and perhaps risky stuff on my own. That 

method has a certain appeal, especially to 
entrepreneurs. But it’s the slowest and least 
efficient way to produce a great outcome. 
 That’s why I encourage my Leadership 
students to train themselves to learn from 
experts — people who have already solved 
the problems they are facing. Experts have 
invested the time, learned the lessons, made 
the mistakes and found the best ways to 
successfully accomplish the tasks.  
 In other words: start off with a proven 
approach. Master one way that really works 
first. THEN experiment to see if you can 
improve on it. You can move much faster and 
increase your likelihood of success.

Explain how you choose subjects.  
I believe we rise to the level of the people we 
surround ourselves with. So I try to find people  
to include who are smart and accomplished 
— and have something valuable to share. 
Some do research (like Jim Collins). Some are 
street savvy (Zig Ziglar). Others cheeky but 
insightful (Madonna and Katherine Hepburn). 
A few understand leadership and strategy in a 
profound way (Welch and Drucker).

What will you do next?  I’ll continue the 
Remarkable theme into the Fall and then 
likely begin a new series called Strategies 
for Tomorrow and Beyond. Also planned is a 
series based on Growing Strategically. Watch 
for them... every Friday morning!

I’ve brought together my series of weekly emails from Summer 2015 into  
one eDoc. I hope you’ll find an idea that inspires you or your team. 
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